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ESMT Berlin: Research team to evaluate digital skills program 

in Rwanda 

 

Raji Jayaraman, associate professor of economics and academic director of the FUTURE Institute for 

Sustainable Transformation at ESMT Berlin, Matthias Schündeln, professor at Goethe University 
Frankfurt, and Sneha Menon, research associate at the FUTURE Institute for Sustainable 
Transformation at ESMT Berlin, will work together with Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) and the government of Rwanda to evaluate a nation-wide digital skills training 

program for technical and vocational education and training (TVET) teachers in Rwanda. The research 

team has received a grant of more than €300,000 for the project. 
 
The research project “Evaluation of a Digital Skills Program for TVET Teachers in Rwanda” will evaluate 
the impact of the digital skills training program on teachers’ digital and pedagogical competence, their 
teaching practice, and students’ test scores. In addition, the researchers will evaluate the effectiveness 
of various randomly assigned behavioral incentives to motivate teachers to complete the program. 
Results from this project will flow into future program designs in Rwanda as well as scaling and 
replication in other regions of the world.  
 
“Technical and vocational education is a central pillar of policy designed to integrate young people into 
labor markets, especially in African countries where higher education is in short supply and youth 

unemployment is sometimes high,” says Raji Jayaraman. “By suspending classroom training, COVID-19 
derailed conventional vocational training, but it also opened up online courses as a possible alternative 
for parts of the training. Teachers need digital skills in order to take advantage of this opportunity, and 

this project will rigorously evaluate whether training them in these skills improves educational 
outcomes. Evaluations like this are important because education is key to poverty alleviation and 
economic growth. But budgets are tight, so you only want to invest in – and scale – programs that are 

effective. The fact that we have policy makers who are brave enough to ask for an honest answer to 

whether an intervention is impactful, using rigorous empirical methods, is amazing.” 

 

The project “Evaluation of a Digital Skills Program for TVET Teachers in Rwanda” is supported by the 
German Institute for Development Evaluation (DEval) with funds from the German Federal Ministry for 

Economic Cooperation and Development (BMZ). 

 
About ESMT Berlin 

ESMT Berlin is the highest ranked business school in Germany and top 10 in Europe. Founded by 25 
leading global companies, ESMT offers master’s, MBA, and PhD programs, as well as executive 
education on its campus in Berlin, in locations around the world, online, and in online blended format. 
Focusing on leadership, innovation, and analytics, its diverse faculty publishes outstanding research in 

top academic journals. Additionally, the international business school provides an interdisciplinary 

platform for discourse between politics, business, and academia. ESMT is a non-profit private institution 



of higher education, accredited by AACSB, AMBA, EQUIS, and FIBAA, and is committed to diversity, 
equity, and inclusion across all its activities and communities. esmt.berlin 
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