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Reach your next level of leadership
Businesses improve their performance when they increase the 
number of women in leadership positions. 

Despite this, many women taking on senior or executive-level 
roles still find an environment that presents challenges specific 
to their gender.

Women's Leadership Excellence is designed to offer a unique 
blend of networking opportunities, leadership development, 
coaching, and confidence-building activities to help you 
achieve your leadership goals. 

Is this program for you?

• You are a female leader or executive with responsibility
for a team(s) or large projects.

• You are a senior expert leading global projects or teams,
transitioning to a senior leadership position.

• You are an outstanding female leader in other areas.

Key topics 

▪ Explore and embrace unique women's leadership strengths

▪ Learn how to overcome behaviors and beliefs that limit your
growth

▪ Build and leverage professional networks to reach your full
leadership potential

▪ Self-discovery and personal growth through coaching and
peer support

▪ Create presence and project confidence in diverse contexts

▪ Communicate and present with clarity and charisma

Teaching methods

WOMEN’S 
LEADERSHIP 
EXCELLENCE

Location
ESMT Berlin

Tuition fee*
€4,200

Language
English

Duration
3 days

December 6 – 8, 2023
July 3 – 5, 2024
December 10 – 12, 2024

Certificate 
You receive a certificate upon 
completion of the program. 

Postgraduate Diploma 
in Management 
The program counts toward 
3 of the 18 days necessary to 
receive the diploma. 

esmt.berlin/execed/women-
excellence

Innovative exercises

Workshops with peers and faculty

Pair and group work

Group coaching

Interactive lectures

Plenary discussions

Networking events

https://esmt.berlin/execed/women-excellence


esmt.berlin/execed/open-programs

Faculty
Our program offers a one-of-a-kind experience, 
combining the expertise of esteemed 
professors, seasoned executive coaches, and 
professional trainers with backgrounds in art 
and theater. The diverse expertise of the 
program faculty ensures a holistic approach to 
your personal and professional development.

Contact
ESMT Berlin 
programs@esmt.org 
+49 30 212 31-31 30

Women’s Leadership Excellence

Day 1 
▪ Defining women's leadership excellence
▪ Leadership excellence through networks

Day 2 
▪ Group coaching
▪ Peer consulting
▪ Personal growth plan

Day 3 
▪ Projecting authority and confidence
▪ Mastering difficult conversations
▪ In the spotlight

 Thank you for an 
excellent program 

design, great and open 
atmosphere, challenging tasks 

and building a group of fantastic, 
brave women. I find the complete 
program highly useful for my own 

challenges and well-tailored for typical 
women challenges in the everyday world.

Aleksandra Sienkiewicz, 
Global Application Development Manager, 

Clariant Produkte (Deutschland) GmbH

Key benefits 
Leverage your own authentic female leadership 
excellence.

Identify the path towards your next career move 
and the steps towards the next level of leadership.

Receive tried and tested advice from world-class 
faculty, trainers, and peers on career progression 
and satisfaction.

Become a change maker for more inclusive 
workplaces.

Nan Guo, program director

*For general terms and conditions
and details on the application
process, please go to:
esmt.berlin/execed/gtc

– Women's Leadership Excellence

– Your Path to Leadership Excellence

– Leadership Excellence in Action

https://esmt.berlin/execed/open-programs
https://esmt.berlin/execed/gtc



